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Number of national circular economy policies among the EU Member States
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https://www.eea.europa.eu/en/analysis/publications/europes-circular-economy-in-facts

Trends among EU citizens in environmental issues for the time period 2007-2024

\\V European
100% ‘;, ) Environment

Agency

60%
40%
- (Concerns over waste issues
20% = Environmental awareness
Recycling habits
- Willingness to pay for sustainable products
0%

2006 2008 2010 2012 2074 2016 2018 2020 2022 2024

4 B " INDEED


https://www.eea.europa.eu/en/analysis/publications/europes-circular-economy-in-facts
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We are the innovation firmfor a
circular economy.
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IMPACT AREAS

I Implement circular

Innovation

ldentify Circular Opportunities and develop
Circular Products, Packaging, or Services

including respective Circular Business Models.

2 Drive circular
impact

Develop a tailored strategy and action plan to
implement circular practices within any
organization.

O O ©

Hardware and software: Turn-key design &
engineering excellence

Packaging: Development of reusable, returnable
and recyclable packaging

Services and initiatives: Development and
implementation of circular solutions (close-loop /
eliminate waste / optimize lifecycle)

Q Circularity actions for compliance: Support on
CSRD, DPP and other regulations.

Strategy and roadmap: Define corporate circular
Q vision, tactical strategy, and implementation
roadmap

Q Consortia program: initiate and execute
collaborative industry consortia for circularity

5 Advise circular
transformation

Offer targeted advice to C-suite Executives
and Advisory Board members, enhancing
organizational maturity for circularity.

&

Circular KPls and metrics definition

Organization: bespoke organizational
transformation journey for circularity

©

Cross-sectoral program: public &
private
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Gerhard Seizer

+49 173 3685 333
g.seizer@indeed-innovation.com
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Beyond Compliance

Innovating Circular Experiences
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Legislation Snapshot
US& EU
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Climate Corporate Data Accountabi
Act

(California)

regulations

| legislations
Scope 1 and 2: 202'

Scope 3: 2027
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EU: Right to Repair Directive (2023/0083/COD)
Entry into force: Q1 /2024

Application expected: 2026

regulations
legislations

US: SB 244 - Manufacturers
tools, documentation, and s
electronic and appliance proc

Signed into law: 2023
Effective: 2024/JUL/0O1
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EU: Packaging and Packaging Wast
(2022/0396/COD)

Based Packaging and Packaging
Directive (1994/62/EC)

Entry into force: Q1 /2024
Application expected: 2025

regulations

legislations
US: Plastic Pollution Preventic
Producer Responsibility Act

‘Extended Producer Respons
Compliance plans due: 2025
Full Compliance: 2032

INDEED

Source: https://www.cash.at



E S l R & DIGITAL PRODUCT PASSPORT

Ecodesign for Sustainable Products PRODUCT
Regulation (2022/0095/COD) ‘

Based on Ecodesign Directive
(2009/125/EC) Recyslobuy

IMPACT CATEGORIES

regulations
legislations
Entry into force :

Application expected:

INDEED

Source: https://www.4sustainability.it



SUPD

(2019/904/EU)
‘Tethered Caps’

regulations
legislations
Entry into force : 1

Application expected: (

INDEED

Source: https://bericap.com



Single-Use Plastics
(2019/904/EU)

‘Tethered Caps’

regulations
legislations

Entry into force : Q2 / 2019
Application expected: Q2 /2021

:
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Beyond Compliance

Innovating Circular Experiences
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Innovating Circular Experiences
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What we mean
by Innovating

— 4

novelty I
value

sustainability creation

business practical
model application

improvement

disruption or

services :
transformation

Processes technology
products

— o
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Innovating Circular Experiences
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Circular
L.conomy
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LLinear

L.conomy
& the value hill

bottom line
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699 €

LLinear

L.conomy
& the value hill

290 € reuse
170 € refurbish

0.72 € recycle

bottom line
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Circular
L.conomy

% guiding & e, D
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Circular
L.conomy

guiding

SERVICE /

bottom line
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Circular
L.conomy

guiding

SERVICE / L MAINTAIN

bottom line
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Innovating Circular Experiences
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Whatis an
Experience!?
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“A mind that is stretched
by a new Experience can
‘ never go back toits old

ool e dimensions.”

(March 8, 1841 — March 6, 1935)
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What creates an
Experience!?
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INteraction @

X

value m

You cannot not
experience!

We create
Lxperiences

all the time.
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Innovating Circular Experiences
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CircX

Innovating Circular eXperiences
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CircX

.”iS all abOUt multi dimension (physical/digital/systemic)
multi disciplinary (p/ui/sb/Pb/cx/BX)

creating human-

systemic & contextual

Centered experiences, biz-model & behavioral science

partnerships & stakeholder

while scaling business  ,iocesses & material

regulations & legislations

across highly complex .
(end of use)

CirCUIar eCOSYStemS, LCA (life cycle assessment)

INDEED



CircX

Systemic

Sustainable

Viable

CircX

Circular
Experience

HX

Human
Experience

CX

Customer
Experience

UX

User
Experience

Feasible

Human

Lxperience

Holistic
Intuitive

Desirable
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Role
Definition

Systemic
Innovation

37

( semi-compound reuse )
- >
\ C synergies ) ’

collaboration & use
cycle extension

collaboration &
partnerships

Product Business — Provision of circular solutions (e.g. circular ready product)

Solution Provider - Business from circular activities (e.g. remanufacture, reuse)

Facilitator — Business from organizing circularity (e.g. reverse logistics)




WANT TO LEARN MORE? LET’S TALK.

Follow the industry’s progress...

CIRCULAR FOLLOWER CIRCULAR TRANSFORMER

Siemens Healthineer

INDEED

(C ‘Bren ntag

Circularity Index

LAUNCH EDITION 2024

This white paper examines how German companies are adopting the

Circular Economy, a main pillar of the EU Green Deal. It establishes

a 'Circularity Index' for the DAX 40 firms, the major German and

European companies listed on the Frankfurt Stock Exchange,

uncovering their circularity goals and sustainability impact. www.indeed-innovation.com
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Companies try to maintain the value of products,
materials and resources as long as possible
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— 3 Al Generated Image
Activities are misaligned with the Paris Climate Goals (2°C - 3.8°C global warming)* Activities are aligned with the Paris Climate Goals (2°C - 1.3°C global warming)*

Climate Protection IMPACT

*‘Based on MSCls measure .implied temperature rise”
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WANT TO LEARN MORE? LET’S TALK.

Gerhard Seizer

+49 173 3685 333
g.seizer@indeed-innovation.com
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HAMBURG

Schopenstehl 15
20095 Hamburg

Germany

+49 (40) 2846740-0

INDEED

WWW.INDEED-INNOVATION.COM

[l

L O Lt

NEW YORK

19 Morris Ave, New Lab, Building 128
Brooklyn, NY 11205
USA

+1 (212) 203 4777

INFO@INDEED-INNOVATION.COM

SHANGHAI

Cheng Du Bei Road 333, 4th Floor
Jing’an District, 200041 Shanghai
China

+86 18202123068



COPYRIGHTS

Alle Inhalte dieser Prasentation, insbesondere Texte, Fotografien und Grafiken, sind rechtlich geschltzt.
Das Nutzungsrecht liegt, soweit nicht anders gekennzeichnet oder durch unsere AGBs anderweitig geregelt,

bei Indeed Innovation GmbH. Bitte fragen Sie uns, falls Sie die Inhalte dieser Prasentation verwenden mochten.

All contents of this presentation, in particular texts, photographs and graphics, are legally protected.
Unless otherwise indicated or otherwise regulated by our terms and conditions, the right of use lies with

Indeed Innovation GmbH. Please ask us if you want to use the contents of this presentation.
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